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Dear Stakeholders,

It is with great pride that | present San Rogue Power Corporation's (SRPC) first Sustainability Roadmap, which
| believe is also the first such roadmap in the energy industry and the country. It is a formidable achievement
in sustainability for SRPC, and | congratulate everyone involved in its development.

Owning and being responsible for the operations and maintenance of the power generating facility of the
San Rogue Multipurpose Project for 25 years, SRPC believes in the critical role of monitoring and reporting
performance as a means o meeting our targets and strengthening transparency and accountability to our
stakeholders. We started reporting our business performance in 2006, three years after we started
aperations in 2003, In 2009, we adopted the Global Reporting Initiative's (GRI) suistainability framewaork and
have continued to use it in an effort to Keep enhancing our corporate value In.a manner that is respansibile
and aligned with global best practices.

We produced our first sustainability reportin 2011, during which we have been able to develop the SRPC
Sustainability Framework with the four core principles of economic distributive impact, environmental
stewardship, workforce solidarity, and community empowerment. These four core principles were then used
as basis for the roadmapping initiative in November 2013 and were aligned with the results of the gap
analysis of the GRI economic, enwvironmental, and social indicators considered material by the company.
SRPC management then organized a Technical Working Group (TWG) who underwent workshops Lo assess
the company’s economic, environmental, and soclal performance; better define and align each of the
department’s goals and objectives to the company's Sustainability Framework and core values; and identify
strategic skills, knowledge, and options available to operationalize the consolidated roadmaps of the nine
departments.

You have in your hands the result of this six-month undertaking of the TWG. Born out of the nine
department roadmaps, this three-year plan has 20 greening goals and will serve as our guide in embedding
sustainability throughout our company’s value chain. While the roadmap began as an internal document,
SRPC management has decided to share this with our external stakeholders because we recognize that their
support and participation is Important in our achievement of sustainable growth. With the help of our
stakeholders, this 2014-2017 roadmap enhances our practices as we learn from the results of our past
actions, address the areas to be refined that were identified in our 2011 sustainability repert, and focus on
strengthening our present sustainability initiatives.

We already have a strong plan in place, and | would like to congratulate the TWG for this landmark initiative.
This roadmap reflects our competitiveness and desire to achieve our vision to energize lives. Following this
roadmap, we expect to become an even stronger company. This is achievable because Marubeni
Corporation and Kansal Electric Power Co. Ltd. are forward-thinking owners and do not look at short-term
profit. Instead, we embrace and undertake long-term programs that focus on creating shared value and we
fulfill the goals of the roadmap and the objectives of the SRMP. This roadmap is but part of a larger
commitment to increase SRMP's project benefits to the people of the Philippines, doing what we can to
deliver clean and quality energy to our consumers while remaining a sustainable campany. | wish to thank all
our employees and stakeholders for helping us realize this.

Ryukichi Kawégu chi
Presfdent and CEQ
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One of the major goals of SRPC Is creating and

This means measuring
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The SRPC roadmap project Is a medium-term
initiative of the Company, The roadmap project
was spearheaded by the Sustainability Council
headed by the President and CECQ, and facilitated
by a Technical Working Group (TWG) composed of
Department Managers and headed by the Vice
President for Corporate Social Responsibility. It is a
three-year project that started In April 2014, and
ends in March 2017, As a work in progress, the
roadmap will be regularly monitored and reviewed
by management and the TWG every three years.
This ensures that the readmap will be updated and
that critical developments are addressed
immediately so that the greening goals are met.

The TWG established that the goals of the
roadmap project were o

* Develop a uniform Company-wide
understanding of SRPC's direction and align
strategies; and

* Improve processes in each department,
allocate resources properly, and measure
performance.

It also [dentified possible reasons that can lead to
failure of the roadmap, which would be: lack of
management and employee commitment,
participation, and support; lack of an incentive
mechanism Lo ensure engagement; poor

Implementation of policles; and lack of
understanding or appreciation of the goals and
significance of the roadmap, including the
perception that it would anly mean additional
workload and expenditures,

The session was followed by learning sessions
{formial overview) with experts on the various
aspects of a roadmap, such as understanding the
value chain, strategy, impacts, value creation, value
proposition, key performance indicators (KPIs),
among athers, all within the framework of
sustainability.

Through various workshops within the TWG and
within their respective departments, the TWG
identified different sustainability department
issues, which were tested against an evidence
template and a priority template. The evidence
template identified whether or not the department
Issue was an area of Interest to the Company
(frequency in data-driven test), had financial
Impacts {impact on business value drivers), and
related to the four sustainability values and the
core values of the Company. The priority template
ranked the department issue according to their
importance to the Company and Lo the external
stakeholders. The TWG established a threshold
that included in the three-year roadmap only those
department issues with a rating of ‘extremely high.'
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Ta turn the different department issues into

sustainability goals, the TWG be
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the value created for and value proposed by the

Company when the issue is addressed and turned

intc an cpportunity. When the value that soci
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ar than the value that society
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while value proposition identifies benefits for the

stakeholders. The value creation and value

proposition statements were then refined Into a

inalysis of SRPC's value chain and our
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developed by ider

action programs, key performance indicators, unit
personnel assigned, timetable, and budget. The

roadmap has bieen envisioned to be part of the

Artments Key resull areas anc per

evaluation metrics to ensure its implementation.

[he initial drafts of the department roadmaps

were then reviewed Oy panel of external

reviewers who were [dentified as experts in

eConomics, environment, Corporate sociai

respons Ly, and renewabie energy
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the TWG to cluster the 20 different department

goals vis-a-vis above-mentioned sustainabiliy

goals

of the Company. We then surfaced the themes

under each goal and identified both the highest

ranking themes and the common themes for the

three-year roadmap. Ihese themes (goals) update

e =F CODT =yt
i of SRPC, and
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S5an Rogue Power Corporation (SEPC) is

ite far the aperations and maintenance of

the power-generating facility of the San Rogue
Multipurpose Project (SRMP) for 25 years effective
May 1, 2003, Owned by Marubeni Carparation and
Kansal Electric Power Company Ltd., with an equal
sharing of 50%, SRPC is organized and existing
under Philippine laws and registered with the
Fhilippine Securities and Exchange Commission on
Ccrober 14, 1997, SRPC is a stack corporation
incorporated in the Philippines, in accordance with
the Carporation Code of the Philipplnes and the
Foreign Investments Act of 1991

12 SsAN ROQUE POWER CORPORATION

The vislonof SRPC Is “The Fower to Energize Lives.”
We do so by providing renewable peaking energy
and ancillary services to the Luzon Power Grid,
supporting the multipurpose objectives of the
SRMP by providing year-round irrigation to 21,000
hectares of farmlands in the province of
Pangasinan, attenuating the perennial !-'UUL|Ir'I:_=; of
the Agna River, and protecting the water quality for
downstream irrigation by serving as settling basin
of typhoon debris and sediments

SRPC's mission is 1o excel in generating electric
energy in the safest and most reliable manner,
exceed our customers' senvice expectations, and
ensure our long-term productivity and profitability
while performing our responsibilities as a good
corparate citizen." We are able to fulfill our mission

and vision by affirming our strong commitment to:

* The best and most effective management
and operating systems;

* Exemplary health, safety, and
environmentally sound practices;

* The advancement of human resources, and;
* An enduring adherence to the highest
ethical standards of good corporate
citizenship.

SRPC employees commit themselves individually
and as an organization to our Company's core
values of, excellence, dedication, leadership,
integrity, teamwork, safety, and social

responsibility.
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The San Roque Multipurpose Project. Features
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San Rogue Power Corporation

VALUE CHAIN

Corporate Social
Responsibility

®® 0 6

Hurnan Purchasing Accounting Safety
Resources and Administration and Finance

CUSTOMERS

Power Purchase Agreement with NPC
for 110 MW Contracted Capacity
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HOST COMMUNITIES

2 regions, 2 provinces, 3 municipalities,
10 barangays, 4 resettlernent siles

hd )

Operations  Plant Systems and  Maintenance

Communications

FEATURES OF SRMP

Year-round irrigation to 21,000 hectares
of farmiands in the province of Pangasinarn

Food attenuation to 16 municipalities in Pangasinan
411 MW instolled capacity

Improvement of water quality for downstream irrigation

Engineering
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San Roque Power Corporation

SUSTAINABILITY FRAMEWORK
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SRPC's overall Sustainability Framework demonstrates our belief that our Company and our operations are
intrinsically linked with the communities and the environment where we operate.

The diagram shows a continuum of complementary processes that emanate from our core business of
power generation, with its sustainability goal of Operational Excellence. This innermost ring depicts our
commitment to excellence as we deliver reliable power to customers, and our understanding that this
commitment enhances our corporate value.

The next ring depicts the continual process of maintaining the balance of different Company priorities. It
demonstrates the dynamic interdependence of our responsibilities to our sharehaolders, employees, host
communities, and the environmenit vis-a-vis the similarly interdependent aspects of our business, including
electric power generation, environment protection, poverty alleviation, and human resource development.

The outermost ring identifies the effects of this interaction: Distributive Impact, Environmental Stewardship,

Family Solidarity, and Community Empowerment, Our continuous delivery of these four benefits enhances
the value of the Company in the community where we operate.

SUSTAINABILITY ROADMAP 2014-2017 ] 7



20 mid-term sustainability goals aligned with the above framework have been identified by
the TWG for accomplishment by end of 2017.

The SRPC Sustainability Roadmap greening goals are:

Operations

Timely, accurate operational response
Right mix of water utilization

Maintenance

Optimum service life
Adequate stock levels

i

Plant Systems and Communications

Available, reliable communications system
Reliable, up-to-date plant control systems and
progrommuable logic controflers

Engineering
Available, reliable dam monitoring instrumentation
Timely project implementation and completion
End-user compliance with security measures

18 SAN ROQUE POWER CORPORATION



Safety
Sustained, proactive safety culture
Safe, proactive contractor base

Human Resources

Formal, integrated talent management
and succession plan

Accounting and Finance

Compliance with tax regulations
Accuracy of voucher processing
Timely check availability

Optimized potential of sufficient cash

Purchasing and Administration

Accurate, timely processing
Optimized supplier base

Corporate Social Responsibility

Environmental protection through
responsible stewardship
Sustained social acceptability

These 20 greening goals have been identified
from existing issues and aligned by the TWG to their respective sustainability foci.

SUSTAINABILITY ROADMAP 2014-2017 ] 9



oals from the Ope

Operations
* Timely, accurate operational response

* Right mix of water utilization
Maintenance

+ Optimum service life

* Adequate stock levels

Plant Systems and Communications

* Available, reliable communications system
* Reliable, up-to-date plant control systems
and programmable logic controllers
Engineering

+ Timely project implementation and
completion

* End-user compliance with security measures
Purchasing and Administration

* Accurate, timely processing

Imitially, two greening goals rom the Engineering
- Cermerate Cacial Dacaamcibilito (SR

and Corporate Social Responsibility (CSR)
departments have been identified under the

Lrviranmenial . FArasm@ SUEAINa0DIY 10CUS ar

Corporate Social Responsibility

* Environmental protection through
responsible stewardship
Engineering

* Available, reliable dam monitering
instrumentation
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All four greening goals of the Accounting
department contribute to the Distributive Impact

sustainability focus area;

Accounting

* Compliance with tax regulations

* Accuracy of voucher processing

* Timely check availability

* Optimized potential of sufficient cash

Five greening goals from the Corporate Social

Responsibility, Safety, Human Resources, and

Purchasing departments contribute to the

Community Empowerment sustainability focus area:

Safety

+ Sustained, proactive safety culture

» Safe, proactive contractor base
Corporate Social Responsibility

= Sustained social acceptability
Purchasing and Administration

* Optimized supplier base

Human Resources

* Formal, integrated talent management
and succession plan

Mo greening goal has been identified under the
Farnily Solidarity sustainability focus area. As the
mid-term greening goals have been identified
based on critical i=sues, it may indicate that there

are no pressing concerns under this focus area.
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The majority of these goals are expected to begin as soon as the roadmap is approved.
Eriefly, the timetable per quarter is as follows:

204 205 2018 2017

Cperations: Timely, accurate operational response

Engineering: End-user compllance with security measures

Maintenance: Optimum senvice life

Mairtenance: Adequate stock levels

Safety: Sustained, proactive safety culture

Safety: Safe, proactive contractor base

Accounting: Compliance with tax regulations

Afcounting: Accuracy ofvoucher proc e55iNg

Accounting: Timehychieck availability

Corporate Social Responsibility; Environmental protection
through responsible stewardship

Corporate Social Responsibility: Sustained social acceptability

Human Resources: Formal, integrated talent management
and succession plan

Engineering: Avallable, reliable dam monitoring
instrumentation

Purchasing and Administration: Accurate, timely processing
Plart Systems and Communications: Avallabile,
refiable communications system

Plant Systermns and Communications: Reliable, up-to-date
plant control systems and programmable logic controllers

II@II}IIIIIIIIIII

Purchasing and Administration: Optimized supplier base

Accounting: Optimized potential of sufficient cash

0

Enginearing: Timely project implementation and completion

Operations: Right mix of water utilization H
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The 20 greening goals surfaced 25 common themes, which are based on the detailed discussion of the
Individual greening goals templates. These themes are; safety, efficlency, timeliness, accuracy, cost efficlency,
reliability, compliance,; profitability or maximum return on investment, good image and reputation,
adherence to Company mission/vision, availability, productivity, up-to-date, integrity, excellence, accessibility,
environmental responsibility, impact reduction, continuous implementation, good relationships, adherence
to or the strict implementation of processes, adherence to standards, consistency, transparency, and social
responsibility. These sub-themes were further clustered, which then generated the following sustainability

roadmap mid-terr focus areas:

fficiency,

ATNRGLT

LY o

Environmental resp

reguction, Socio

rsibiling

& N rl.'{l' I

[ . Adherence 1o
s, Tro

Safety, Productivity
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ISSUE

Delayed and inaccurate response
to Dispatch Instructions.

GOAL

Timely, accurate operational response.

STRATEGY
Closely coordinate with NGCP.
Closely coordinate with PSC for up-to-date
and reliable plant control systems.

ISSUE

Imbalanced in meeting the multipurpose
interest of the project.

GOAL

Right mix of water utilization.

STRATEGY

Update plant capability,
incorporating existing capability with
ancillary components.

The first greening goal is the timely and accurate
aperational response,
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nce. A delayed orinaccurate
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o address this issue, we will maintain clos
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o-date and rellable plant control
continue to ensure relisbility of power

5 through routine

nspections

VY meidy response Lc

structions, we dellver improved power qualit,

I

and protect our reputation and license to operate,

The second greening goal is the establishment of
the right mix of water utilization for power
generation and irrigation.

An Imbalanced mix between T8 Wwater forirrigation

ower generation means a failure to accomplish th
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S
b |
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le Lo opporiunity v o

the Company’s Image
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- mix of water usage for power generati

ation. Plant Performance !
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Engineering Manager (OEM). Under
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rairaiion well reloted

rc) and Trioders
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tally sound practices, and responsibilities as
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ring data from government agencies like the
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Services Adr
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valuate these data to recommend the right mix
&

anciliary services

anad provige Nedce lorage o
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e Departrnent s headed by the Operations and

he OEM is the

t
Chief Operatlons Superintendent (CO5). The OEM and

OS5 plan operationa -"-“-ais and implemeant them,

)5 directs and monitors operations acthvities and

Aside from these, hey

i charge of administer ng and implementin

13l and safety procedures. Under the COS, we

formance and Anclllary Service
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2014 2015

Clasely conrdingte with senvice prowiders, such os Giobe and Smor

|'|_|'.;-r.'_r|_|';: e best O that is .j.rll'_'l}.'lrI_I'.-'l.'l'.ll o the manggement and coters
o the needs af SRPCTS desipn

]55 U E ST exectition and serp within two years
Breakdown of plant-wide
communication facilities.
The Plant Systems and Communications (P5C)
Department is in charge of the maintenance and
GOAL troubleshooting of the Plant Generation Control System
Available, reliable communications system. Including Its various Instruments and devices and the
Supervisory Control and Data-Acquisition (SCADA)
STRATEGY systemn; and the maintenance, operation, and
troubleshooting of all major and minor electrical and
communication systems In the plant and appurtenant
facilitles. These include, but are not limited to, protective
and instrumentation relays, excltation systems, manual
control system and programmiable logic controller based
plant automatlc control system, the SCADA system, and
ISSUE transducers and feedback devices.
Obsolescence of Plant Generation
Control System. The Department also provides administration and
technical support for the operation and maintenance of
various plant systems related to the Telecommunication
GOAL Systems (PBX, fiber optic equipment and Infrastructure),
Reliable, up-to-date plant very high frequency (VHF), ultra high frequency (LUHF),
control E""'E'lE_mE and programmable and microwave radios, and the plant-wide security
logic controllers. ;
5 System.

Create redundancy system.

STRATEGY
Update SCADA/HMI software periodically.
Attend relevant technical trainings.




STEMS AND COMMUNICATIONS (&2

.

}

.

2007 2018

Conrinuntes upcdare, resting, calibration and cleaning of the SCADAHMI

Uipdiote software and modines,

Prepare Purchase Request for mow software and PLC modules

Ersure comielion of aneiol dssessimeris,

The first greening goal is the 100% availability and
reliability of communication systems.

A breakdown of plant-wide communication facilities
compromises the Department’s cbjective to provide
rellable communication service and to keep senvice

outage at a minimum,

By creating a redundancy system, we maintain high
uptime avallability of communication services and high
communications system avallability and reliabllity thus
providing support to the Company's objectives and
abligations.

The second greening goal is ensuring
SCADA/Human-Machine Interface (SCADA/HMI)
and the programmable logic controllers (PLC) are
up-to-date.

Obsolescence of plant generation control system will
compromise plant operational reliabllity because it will
make the computer operating system suppart and
updates unavallable. Qutdated programmable logic
cantrolier hardware could alsa greatly undermine plant

avalilability because of the unavailability of product
support. These undermine the departrment's main
objective to keep the plant generation control system in
good operational condition to ensure the delivery of the
requirements of the Power Purchase Agreement and the
Anciliary Services Purchase Agresment.

By enrolling all the SCADA/HM)I software licenses with
the manufacturer, the Company will beneflt frem
constant software support updates and relevant
trainings. Thus, we ensure high generation control
systemn avallabllity and are able to deliver the Company's
obligations and objectives.

The PSC Manager heads the Department and reports
directly to the Senior Vice President for Operations and
Site Administrator. He works with the Systems Engineer
and the PSC Technicians,
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Untimely breakdown or failure of
portable/handheld equipment/instrument.

GOAL

Available, reliable
dam maonitoring instrumentation,

STRATEGY

Closely coordinate with Purchasing Department
for immediate equipment orders.

ISSUE

Delay in the implementation of various
civil and structural projects.

GOAL

Timely project implementation and completion.

STRATEGY

Closely coordinate with Purchasing,
contractors and service providers for timely
implementation of civil and structural projects.

ISSUE

MNon-compliance by end-users with SRPC's
IT Security measures.

GOAL

End-user compliance with security measures.

STRATEGY

Strictly implement IT policies.

30 SAN ROQUE POWER CORPORATION
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the dat ricrmance and d 2

rmplementing civil and structural projects, and

o
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SLOTH

aperalion and mamnienandce of the dam

ow vl Outiel Tunnel, and power Components

The first greening goal is the maintenance of 100%
available, reliable dam monitoring instrumentation.

or failure of portablehandhelo

pt trending of data

handheld dam man toring instruments

By closely coordinating with the Purchasing Depar

for the periodic reguisition or Immed|ate orger of

equipment, the Engineering Department is able to use



2016

2007 2018
' ’

Stbmit PRewith compiele atftachments,
e drawing tares, TOR, scope of work

these instruments as redundant technology for
gathering and analyzing data to calculate for fuel In plant
operations, thereby ensuring dam safety.

The second greening goal is the timely
implementation and completion of various civil
and structural projects.

Drelays In the implementation of various civil and
structural projects entails additional costs,

Again, with close coordination with the Purchasing
Department, we make sure that contractors and service
praviders complete and implement civil and structural
projects on time. \We also ensure proper maintenance of
facilities and secure their integrity,

The third greening goal is the complete compliance
by end-users with SRPC's IT security measures.

Nen-compliance by end-users 1o SRPCS [T securlty
measures can cause downtime of the entire network

Pe—— p— p——  Sm—— —_—

Conduct reguiar restoriion festing twice o year

Frforee and updale existing secinity pofcies by repular iroining ana
avieriation of end users,

Frsure heaithy birck-up server for company wehsite by
Dota Recovery Progran-offsite,
Further assiess and determine network bottienecks by Upgrading ofd
.'I'._'.rl-?u.!'.;' l,'\-!ﬂ:.l.'.l'.'l‘.'u'f.'!l |'_.I|'||',.|l .'fl.ri_'dlf{"ﬂ WO BSOS

Frsure the reflabiling of irternet ioomd bolancergall-aver by
conducting simuwations

that may similarly compromise the Integrity and
reltability of plant infermation and network systems.

With the strict implementation of IT policies and close
coordination with service providers, we ensure a reliable
network systerm and guarantee uptime for Compary
Internel connection

The Operations and Engineering Manager ensures that
the Department will contribute beneficially towards
meeting the Company’s mission and vislon. Ha/she
supervises a small staff responsible for developing and
formulating short- and long-range enhancement plans
for plant capital improvements. The staff is composed of
the Civil Engineer, the Dam Instrumentation Engineer,
the Junior Chil Engineer, and the Information Technology
Technician.
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ISSUE

Outmoded equipment, parts, and software
of the Alstom Excitation System and the
Toshiba Governor System.

e 00009099
SS90 000

GOAL

Optimum service life.

STRATEGY

Update Maintenance Program.

ISSUE

Delayed arrival of some required critical
spare parts of the Alstom Excitation System
and Toshiba Governor System.

GOAL The first greening geal is the establishment of
Adequate stock levels. optimum service life of the main equipment,
critical spare parts, and the software of the turbine
and the generator.

STRATEGY

Update parts database,

T _I'I;
3’2 SAN ROQUE POWER CORPORATION
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MAINTENANCE

aordirgte with Purchosine and OFM distribuators of

Divercesine thece malntenance act!
SVETSERINEG LN alntenance ac

our contracted capacity, and provide ancillary services Maintenance Manager, who also develops and
when required by our customers, thus ensuring our Implements short-term and long-term maintenance plans

Rroguctivity and profital o

d goals, such as this roadmap,

maintenance activitles with the other

The second greening goal Is the maintenance of Ma

adequate stock levels of Generator-Excitation

System (Alstom) and Governor System (Toshiba) the Assi
|

parts.

e composed of
ant Malntenance Manager, the

nce Supervisor, Maintenance Engineer |

Avalla spare parts Is critics
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Implementation and performance

e Mechanical Maintenance

enance
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programs. Stock levels mal on and Control Maintenance

sy an the suppaort of the Technician, the Ins

inal Equipment Manufacturer, as most of the parts

antrol s

Iy Manuraciurea when reguired, thus Naving

sad time.

, Maintenance Plz

Clan/Assistant Flann

e Implementation of the s

programs and could compro

d plant availab

ER Imal JUITE
Wwe ensure ne aCComppisnme

Programs a5 5C

will operate witho
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ISSUE

Inadequacy in the enforcement/imposition
of safety culture among employees.

GOAL

Sustained, proactive safety culture. he Safety Denartment o i ita .
STRATEGY el fen ceh bl
Review and update Safety Manual R iy T : T
Procedures and other Pragrams. _._._ 5 I

ISSUE

Non-compliance of Contractors with > 3ppre
DOLE and O5H Standard Requirements. and Sita Admir

The first greening goal is the participation of
personnel in SRPC's safety programs and activities
for a sustained and proactive safety culture in the
Company.

GOAL

Safe, proactive contractor base.

STRATEGY

Design and implement glliy T CUIvaLR 2 Coropare e ssiety cukul:

a Contractor Accreditation and f pid ¥
Management Program (CAMP). property damages, medical expenses
5 cl 1 & safe
¢ ar=ree: W 4 ri
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Wit of the selected conRIFoeTores.

FITREN TS E O l_l.|.|.|.'.|._|'.'.-'|'|l'.{ stihem o IrigL IFoWe e
safery prociies

By continuoushy maintaining a ko Loss Time Accident The Safety | ngineer cograinates with congcer ned

(MLTA), we Rrezerve anit exc eed PrEWVICHES safely VBTNl AEETILIES TEEATUINE 54

Ln.
=

ALC0ITE

WOErams and

milestone records and minimize our LIy S i shes acclident/incident reporis o e submitted

SUrance premium costs to the concer

ed agencies. Furthermore, hefshe

ensures that contractors ablde by the safety programs,
The second greening goal is the full adherence of rules and regulations and procedures set by the
contractors to the Department of Labor and Compa
Employment Safety Standards in order to maintain
a safe and proactive contractor base.

ny

Non-compllance of contractors with the standard
occupational health and s v reguirements of the

DOLE can compromise rl“e s commitment to

caf ce also will make it

re

will lead to _.ﬂ:r eater

medical costs and insurance claims.

d Management

F)and |""!‘.'_.i,_'7"l'l'!"""lii|"'=' e xif-"lir? contractors'

gualification guidelines more stri

2 Cultive

work emvironment that

Ty damages/los

y workplace, we maintaln a

good reputation and establish a good relationship with
the DOLE and its Bureau of Working Conditlons
(DOLE-BWC), Safety L,'I‘Ju' lzation of the -:"'iiiﬁii'r‘-f_“i-. and

other safety organizations and Institution
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I 1 i

= Recommend siricter measures in ocereditation. Do not accredit and ransoct
with nen-compilone suppliers, Prefereed porties musr be required 1o obtain
and present BIR compliant documernts,

ISSUE Seciie e ess to consultars [0 assish rangmgernenl in decision mmoking.

Avoid/minimize BIR tax assessments

3 To mimimize tox assessments and disalfowances, the folfowing are o be
and penalties.

inplermented: Require proper docamentation from
nar-compliont supplers; provide regular traimings on tax-and
aCConing srandars,

GOAL

Frepare manitoring sheet o ments with pending ORS and foliow ug for
Compliance with tax regulations. e 8 f pay pending 1 o f

FESONLIETCNT If ReeTst ornce o week,

Schedule payrment of taxes at least 2 days before the due date. Monitor
STRATEGY compiiance fa required schediles
Implement internal and external rules

R The Accounting and Finance Department is in charge of

preparation of financial statements, projections, and
annual budgets. The Department, alongside manitoring
accaunt schedules, prepares manthly financial
statemnents for submission to management and
ISSUE stockholders. It is in charge of the processing of
Errors and delay in AP processing accounts payable, tax compliance, cash management,
and disbursements, rmonitoring of receivables, and managing the Company’s
payroll. Aside fram handling Company accounts and
finances, the Department i also responsible for

GOAL ansuring compliance with government regulatory
Accuracy of voucher processing, requirements.

The Department, through the Chief Finance Officer
STRATEGY (CFO), Isin charge of optimizing use of working capital by
pursulng collection of overdue recelvables and payment
of obligations on thelr due dates, The CFO provides
Company officers and staff the financial information
relative to thelr department reguirements, and ensures
timely reparting of financial and management reports,
which include, among others, varlance analysls reports,
budget comparisons with actual expenditure, budget
comparisons with forecast expenditures, etc,

Review AP processing guality.

Other responsibilities include the efficient and effective
performance of the computer local area network system
and the planned remote access system,
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Continue moanthiy AP schedule showing outstonding flabilities including
details as (o when AP was prepared.

Make sure all vatuchers for payrent kove a dedicated form and all others
are properly roled,

Prowlde regular rrainings on fmx ang acceunning siandards,
Ensure afl invakces are routed for approval within 2 days uporn recelpt,

Rernired reguiesting unil forregaiarly subnmil payment reguests fristead of
lesting them accurmidate and sending by batches,

The first greening goal is compliance with tax
regulations.

The Department is responsible for compliance with tax
regulations in order to minimize the Company's [ax
assessments from the Bureau of Internal Revenue (BIR),
MNan-compliance with tax regulations Increases the
Campany's tax exposure by increasing Income tax
liahility and falls to maximize the Compary's VAT
receivable. Non-compliance also compromises the
Company’s relationship with the BIR.

Dizallowances resulting from substantiation
reguirements must be kept less than 5% of total claim or
P1 million, whichever is lower, to protect our margins
and cash flow. Accepting documents that are
non-compliant with BIR regulations for VAT claims and
income tax deductibility has made It difficult to maintain
such a standard,

By tralning and coaching employees, and getting advice
from consultants and auditors, the Department
encourages stricter compliance with BIR regulations
including documentation and consideration of
deductibility, This guarantees less tax exposure and
higher cash flow for the Company. This also secures
good reputation with the BIR, hassle-free tax audit and

Prepare cash projection weekly, or mare freguently, when
needed or when something material oceurs

Open additional nccounts with ar least 2 banks for addifonal
frvesiment opiions

examination, and a geod impression an our
stackholders,

The second greening goal is accurate and error-free
voucher processing.

it is the Departrment's duty 1o ensure the timely and
carrect processing of all Company disbursements. Errors
and delay in processing and disbursements of our
accounts payables (AP) can compromise the Company's
relationship with suppliers.

To address this Issue, the Company will hold regular
training on tax updates, Accurate and error-free AP
processing will result to good reputation to suppliers,
and more Importantly, the proper and accurate cash
flow for the Company,
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ISSUE
Policy deviation from the 7-day
payment of liabilities.

GOAL

Timely check availability.

STRATEGY

Review AP pracessing quality.

ISSUE
Insufficient funds and
not aptimizing cash potential.

GOAL

Optimized potential of sufficient cash.

STRATEGY

Manage cash more proactively.

BROWERCORPORATION

2014 2015

. ||| omm———— |

= Recommend stricter measures in accreditation. Do not accredit and transact

with nen-compilone suppliers, Prefereed porties musr be required 1o obtain
and present BIR compliant documernts,

SELUVE OLEEss (0 Constitaris o ossist anagerniennl i decision roRing.

To minimize tox assessments and disalfowances, the following are to be
inplermented: Require proper docamentation from
nar-compliont supplers; provide regular traimings on tax-and
accouniing standars,

Prepare manitoring sheet of payments with pending ORs and foliow up for
reseiliian ar feast once a week,

Schedule payment of Taxes ot feast 2 days before the due date, Monitor
compiiance fa required schediles

The third greening goal Is timely check availability.

The Department follows a seven-day processing policy
wherein processing will only proceed upon recelpt of
complete and compliant documents. A number of
deviations from this policy have occurred resulting to
processing delays.

Policy deviation from the seven-day payment of liabilities
compramises the Company's relationship with suppliers
and the Department’s relationship with reguesting units,
It also undermines the proper process flow of AP, which
can result In less efficlent processes.

To address this issue the Company will closely
coordinate with internal and external parties, and hold
applicable trainings-on time and work management,

With timely check avallability, we comply with the
sever-day processing policy, assure smaooth flow of AP
processing and avoid inbox backlogs. By completing the
pracess within the seven-day requisite we also maintain
good reputation among our suppliers.



I

Continue moanthiy AP schedule showing outstonding flabilities including
details as (o when AP was prepared.

Make sure all vatuchers for payrent kove a dedicated form and all others
are properly roled,

Prowlde regular rrainings on fmx ang acceunning siandards,
Ensure afl invakces are routed for approval within 2 days uporn recelpt,

Rernired reguiesting unil forregaiarly subnmil payment reguests fristead of
letring them accumidate and sending by batches,

The fourth greening goal is optimized cash
potential.

The Department also manages the Company's cash and
ensures that it is sufficient for operations and
investments. Cash potential must be also optimized by
investing all cash, except far cash used for operations,
averaging USD500K, jPY100M and PHP10M at atime,
which shall be adjusted based on weekly évaluation of
cash requirements,

Not optimizing cash potential and not having sufficient
funds may result in penalties or lower Income for
Investment pre-terminations, It also lessens Interest
income.

By training and coaching emplayees, and getting advice
fram consultants and auditors, we maximize interest
income and ensure sufficient cash for operations. These
will result in higher net incame for stockholders, and
guarantee well-maintained Company bank accounts,
which in turn results in good relationships with financial
Institutions,

Prepare cash projection weekly, or mare freguently, when
needed or when something maverial occurs

Open additional nccounts with ar least 2 banks for addifonal
frvesiment opiions

Under the Chief Finance Officer are the Accounting
Manager, the Senlor Accountants, the Accountants, the
Secretary, the Document Control Assistant, the
Receptionist, and the Office staff,
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ISSUE

Delay in the processing and delivery
of items according to specifications.

GOAL

Accurate, timely processing.

STRATEGY he Pu g ministration Department has thr
Design and implement a common o) - L
Purchase Request database.

Review and Update existing purchasing policies.

seE e

Jepartment i1s

ISSUE

Mon-objectivity in selection
and accreditation of suppliers.

ction, the Departm

| Cita
|| L

GOAL

Optimized supplier base, gl
dl e, andl rerneyy
STRATEGY
Strengthen SRPC guidelines on
supplier accreditation and, keeping in mind
company guidelines, seek third party
accreditation experts,

Ing them to
=]

The first greening goal is the accurate and timely
processing and delivery of items requested.

In the Department’s current practice, purch requests
(FR) are p

nan PR
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207 2018
Ll

Prepare PR preparalion guln}_'.lfr.{'

Coordinete with all énd users/PR preparérs 1o
come up with suitabile process flow,

Design the process which

it fit the

operation of the company

Creare the 5._|I|frp,-.--.-u_-

Review purchosing poficy based on

stakeholders. This makes itemis requested harder to
track.

Inaccurate determination of requested items may lead
to additional costs for the purchase of unnecessary

requests. Delays in the processing of purchase requests,

meanwhile, may result to Ineffidient monitoring of
purchase requests, which may further result to delays In
the delivery of items requested.

By creating a Purchase Request Database and reviewing
and updating existing purchasing policies, we make
information an Purchase Requests, Purchase Orders,
Receiving Reports, and Inventary accessible on a
real-time basis, thereby preventing purchase of

LINne F“'s"-:.ﬁll‘:f' iems ana rndkirrg CCCuDed ‘;\.[ 1dCe
management at the warehouse more effective. Also,
because of this database, members of the staff and
erwd-users can access data for better dec i‘;inr!-nldkirtg.

The second greening goal is the optimization of
SRPC's supplier base.

It is also the Department’s role to accredit suppliers, An
unregulated selection of suppliers may result to
transactions with unqualified or illegal suppliers or may
increase the risk of buying substandard items, which
I1Iit_| 1l Callse -:_I.dlrld"d[-} [a r_nrnmny assels and -:'r[!‘.‘:‘.’dflﬂﬂ‘-\

One of the Department's priorities is to draft an
objective methad of supplier selection. This is to come

up with a list of suppliers compliant with SRPC guidelines
and standards.

By strengthening the Company's guldelines for supplier
selection and accreditation and seeking third-party
expertise and updated Company guidelines, we intensify
and ensure the objectivity of our supplier selection
process, making sure that we deal only with legitimate
carporations and thus only use guality materials and
supplies. It will alse allow us to manitor and manage
supplier performance, implement and improve policies
and processes that support the purchasing process, and
establish better relationships with our suppliers and
vendars. An optimum supplier base lessens the risks of
non-availability of quality goods and services that are
critical to our aperations.

The Purchasing Department is composed of the
Purchasing Manager, Purchasing Assistants,
Administrative Assistants, Inventory Control | ngineers
and Clerks, and Drivers.
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ISSUE

Fragmented talent management
and leadership programs
of various departments,

GOAL

Formal, integrated talent management
and succession plan.

STRATEGY
Design an integrated talent management
and leadership program.
Update existing skills database
for employees,
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HUMAN RESOURCES giig

with its employees. The Department ensures that job
vacancies in the organization are efficiently and

effectively filled In accordance with existing Company

polcles and 3[.‘!'.-'!—'“!”'[—'[1'. r‘.-‘,t',l.::.-”l[]"l"

The foremost greening goal of the department is
the establishment of a formal and integrated talent
management and leadership succession plan.

Fragmented programs in talent management and
leadership do not puarantee a secure line of leaders in

succession and often require a higher budpget allocation

A formal and integrated talent management and
leadership succession
development of a core of high performing and

high-potential employees who are well motivated and

plan is expected to foster the

2018

intervention method

eOTCio)

empowered to contribute to the success and growth
af SRPC.

By updating employee skills database, designing an
integrated persannel development plan, and
repackaging training as an additional reward and
developmental tool for employee improvement, we
reduce turm-aver costs, iNcrease return on investment
on training, and upheld the Company's reputation for

having a world-class wor kforce, We also increase our

Heading the Department Is the Human Resources
Manager. The Human Resources is composed of HR
Assistant for Banefits Administraticn, HR Assistant far
Recruitment and Tralning, Document Control Assistant,

|

Receptlonist/Assistant Clerk and.a Messenger
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Environmental degradation in the area:
watershed, water, air, biodiversity.

GOAL

Environmental protection through
responsible stewardship.

STRATEGY
Ensure regulatory compliance.
Participate in watershed reforestation.
Preserve and enrich flora
and fauna to improve biodiversity.,
Reduce carbon footprint.
Design and implement enviranmental
awareness campaigns for stakeholders.

- g a
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)RPORATE SOCIAL RESPONSIBILITY

P

e 1A

ST W

Fish stack enhancement progronm

of Green Hovise Gos (OHG] ermission

1 LA CHEr LT

SRPC Ecolosical Soitd Waste Managerent

i st [0 Reselliemeril Arets

Edturcation Infrostructng

Envirenme

diles for oirmate change

ol

¥ AT

e LA 1
LR

Development of IEC matenials on AT

THCFErs I COpRTon [ Cugn

Fovernment ond Ao eoverrent

air, water, ang soil conditions are within

tecnnical guigance on the [ dards of the Dey

the objectives of SRMP on Matural Resources,

The first greening goal is environmental protection
through responsible stewardship. We ensure continuous
rupted plant op

hrough the CSR Department, the Company ensures (s legal actions, and we malntain our good Compan

nmean' and proper compiance with 50 conditions (seven Image. vve '-;E"" participata In the Improvement of the
from the Ervironmental Compliance Certificate, 26 condition of the environme Ve operate,
additional conditionalities, and 17 endorsement safeguarding eco S ar ‘.f! rlx-o'n-:-r:;--:-;. and
conditions from the local government of Itogon) that promoting ---1-.-5.'rr.-‘|n‘¢r':..‘.i stewardship amaong our

partners and stakeholders

protect the environmental Integs

' :_q or adjacen :I:-S::i‘uﬂ?. This Is important

able
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ISSUE
Unpredictable sacial acceptability
(PAPs, LGU, Public).

GOAL

Sustained social acceptability.

STRATEGY
Adopt the Strategic Social Investment
Program to address socio-economic needs
of the host communities.
Make available public information

to address public issues/concerns.
Partner and coordinate closely with
government agencies, LGUs and other
concerned organizations.

The second greening goal is sustained social
acceptability.

cerns of the seneral public, which includes loca




)RPORATE SOCIAL RESPONSIBILITY

education a

Fish stock enhoncement o

Management

writ Areas

ondduct thi

diug Qlion program

rf o TEC footeraals on

We effectively use public information as a transparent

IBSLIES a0 CONCEN TS

The Foundation is ¢«

ipased of an Executive Director,

by cogrdinating with povernment agencie

and other concerned ¢ anlza

£

e
.---\.-J‘. L
relationship with our host communities and enhance

it losses due o

e Yice Pre

Ident for Corporate Social Responsibility

[ 1Ly
Department, He Is respon n igading the

company's C5R programs and sustainabllity report and

heads the

managing the

nposed of the Enviro

Development Supervisor, the |EC and Special Projects
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SUSTAINABILITY TEAM MEMBERS

THE SUSTAINABILITY COUNCIL

Ryukichl Kawaguchl, President and CEQ

William Connell, Senior Vice President for Operations and Site Administrator
Katsutoshi Aguro, Senior Vice President for Technical Matters

Carlos M. Echevarria, Vice President and Chief Finance Officer

Tommy T. Valdez, Vice President for Corporate Social Responsibility and Security

THE SUSTAINABILITY TEAM MEMBERS

Tommy T. Valdez, Head of the Sustainability Technical Working Group

Raymund N. Mariano, Operations/Engineering Group Manager, Engineering Department
Edgar Allan F. Villegas, Maintenance Manager, Maintenance Departrment

Marcel P. Ablog, Plant Systems and Communications Manager, Plant Systems and Communications Department
Rubentheo P. Cuta, Chief Operations Superintendent, Operations Departrment

Rheena Liza D. De Guzman, Accounting Manager, Accounting and Finance Department

Ma. Rhona Liza |. Apil, Human Resources Manager, Human Resources Department

Marita L. Ebojo, Purchasing Manager, Purchasing and Administration Department

Rodelio 5. Laigo, Senior Accountant, Accounting and Finance Department

Michael A. Sese, Human Resources Assistant, Human Resources Departrnent

Jayson P. Palado, jr., funior Operations Engineer, Operations Department

Amulfo V. Academia, Maintenance Planner, Maintenance Departrment

Paul . Tello, Safety Engineer, Safety Department

Melania O. Abubao, Civif Engineer, Engineering Department

Ruel E. Eslava, Systems Engineer, Plant Systems and Communications Department

Ma. Concepcion P. Evanoso, IEC and Special Projects Supervisor, Corporate Soclal Responsibility Department
Lea E. Iglesias, Environmental Specialist, Corporate Social Responsibility Department

Rochelle S. Idanan, Social Development Supervisor, Corporate Social Responsibility Department
Tameyn C. Ubaldo, Social Development Assistant, Corporate Social Responsibility Department
Laurencio T. Cornel, Consultant, Corporate Social Responsibility Departrment

Arzel 5. Manalili, Operations Manager, San Rogue Power Foundation, Inc.

TECHNICAL CONSULTANTS

Colin Legarde Hubo, Vice-Chair, Center for Social Responsibility, University of Asia and the Pacific
Darniele Coronacion, Faculty Member, Center for Social Respansibility, University of Asia and the Pacific
Mabi David, Editor, Drink Communications

Concept, Design, and Layout by Drink Communications

Photography by Heidi Aquende, Michael Sese, and Emil Dictaan
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MANAGEMENT

RYUKICHI KAWAGUCHI
President and CEQ

WILLIAM COMNNELL KATSUTOSHI AGURO
Senior Vice President Senior Vice President
for Operations and Site Administrator for Technical Matters

CARLOS M. ECHEVARRIA TOMMY T. VALDEZ
Vice President Vice President
and Chief Finance Officer for Corporate Social Responsibility
and Security
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DEPARTMENT MANAGERS

RAYMUND N. MARIANO EDGAR ALLAN F. VILLEGAS MARCEL P. ABLOG
Engineering Maintenance Plant Systems

and Communications

Vv

RUBENTHEO P. CUTA RHEEMNA LIZA D. DE GUZMAN  MA. RHONA LIZA J. APIL
Operations Accounting Human Resources
and Finance

MARITA L. EROIO
Purchasing
and Administration
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